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I. COURSE DESCRIPTION

The rationale of this module is to provide students with a thorough theoretical foundation in the principles of logistics and supply chain management. Typically, students attending this module will come from a range of business and engineering-related backgrounds. Students who are new to this subject will gain an appreciation of the complexity and diversity of the subject. Those students who have previous experience of this discipline will gain fresh insights from current thinking in logistics and supply chain management. 

II. LEARNING OBJECTIVES

The overall aim of this module is to introduce students to the principles of logistics and supply chain management. This module ensures that all students on the IBL Major gain a foundation in the core principles of this subject before embarking on later modules.

Distinctive features of this module are:

· Coverage of a broad range of theoretical and practical principles specific to this discipline;

· Discussion, critical analysis and evaluation of complex, unstructured contemporary logistics and supply chain problems. 

· Use of the 'beer game' simulation to synthesize subject understanding.

III. LEARNING OUTCOMES

The module has the following Learning Outcomes:

(i) Apply the principles of this subject to critically analyses and evaluate contemporary logistics and/or supply chain issues;

(ii) Compare and contrast case study material with contemporary logistics and/or supply chain management theory to critically evaluate current issues in this discipline;

(iii) Analyze, synthesize and discuss unstructured and complex problems specific to this discipline to deliver suitable solutions;

(iv) Critically reflect upon individual and group work to demonstrate a critical understanding of how contemporary theory is applied to practical logistics and/or supply chain problems.

IV. READING MATERIALS

· Lecturer’s slides for each theoretical lesson. 

· Case studies and reading notes in the tutorial sections. 

· Other reading materials from three books:

· Logistics and Supply Chain Management, Martin Christopher (2016)

· Supply chain logistics management - Donald J. Bowersox, David J. Closs, M. Bixby Cooper (2010)

· Logistics management - David B. Grant (2012)
V. LECTURE PLAN

	No
	Content

	1 & 2 & 3
	Session 1: Introduction to logistics and supply chain management

This session will introduce definitions of logistics and SCM, identify differences between logistics and SCM, historical evolution of logistics & SCM. Total logistics cost and customer value are also analyzed. 

Tutorial:

· Case studies of Amazon and Apple as best examples for logistics and SC excellence.  

	4
	Session 2: Matching demand and supply 


	5
	 Simulation with Beer game  

	6
	Session 3: Logistics services, outsourcing and 3PLs

	7
	Session 4: Transportation 

	8&9
	Session 5: Warehousing

	10
	Session 6: Inventory Management

	11
	Mid-term

	12
	Session 7: Logistics Information Technology

	13&14
	Session 8: Reverse and sustainable logistics

	15
	Final exam 


VI. ASSESSMENT
	
	Weight
	Details

	Attendance
	10%
	As ISE’s regulation

	Participation
	30%
	Will be announced later

	Mid-term exam
	30%
	Will be announced later

	Final exam
	30%
	Will be announced later


VII. CLASSROOM PROTOCOL
Students are expected to adhere to the university’s policies on plagiarism and academic integrity. Plagiarism is defined as the unacknowledged use of the work of others, especially copying material from the internet without quotation, attribution and citation. A student may be found guilty of an act of plagiarism irrespective of intent to deceive. Plagiarism will not be tolerated by the lecturer; if detected, the penalty may be severe and may lead to failure to pass the course.
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